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Vereinfachte (Service-)Prozesse in der IT r

Bereit-
stellung

Projekte
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Situation Iin vielen IT Bereichen O

...das Standardberichtswesen und die Kostentransparenz innerhalb der IT sollen auf eine neue Grundlage gestellt werden

Standardberichtswesen

Adressaten

Kostenkalkulation und
Transparenz

Automatisierungsgrad

Details

B Oft keine komplett automatisierte Berichterstattung moéglich

B Umfangreiche und individuelle Anforderungen an die Steuerung werden
mit Excel Worksheets erfullt

B Zeitaufwendig und fehleranféllig

B Einzubinden sind viele Bereiche/Gesellschaften und Standorte

B Der Anwenderkreis umfasst alle Managementebenen

B GroRere Anzahl von Report- und Planungsverantwortlichen

B Erhohte Anforderungen an die Transparenz der verrechneten Leistungen

B Halbwertszeiten der Anforderungen sinken dramatisch

B Viele manuelle Schritte zur Darstellung notwendig

B Detailierungsgrad der gestellten Rechnungen entspricht nicht den Anforderungen

B  Erstellung der kaufméannischen Berichte mit hohem manuellen -
und Ressourcen-Aufwand

B  Systemunterstitzung Uber dezentrale Datenbanken sowie SAP

CO / SAP ERP Systeme, auch andere heterogene Systeme
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Implementierung einer

Standard Losung und

der Methode ABC

Reporting, Monitoring

Flexibilitat

& Analyse V.

Details

B Kalkulation der Services und Leistungsprodukte Uber ein ABC Werkzeug

B |dentifikation der tatsachlichen Kosten die entstehen, um einen Kunden zu
betreuen und die Produkte und Services bereit zu stellen

B Volle Kostentransparenz und Nachweis der erbrachten IT Leistungen

B Verursachungsgenaue Kosten-Verrechnung

B Darstellung der Kunden- / Produkt- / Service-Profitabilitat

B Nutzung der vorhandenen Reporting Funktionalitaten

B Definierbare automatisierte Standardberichte

B Definition von KPI

B Dynamische Planung fur ,What-If“-Analysen

B Interaktiver und strukturierter Workflow

B Skalierbarkeit

B Web-basierte Frontend Komponente

B Nutzung aller vorhandener SAP Schnittstellen

B [Individuell gestaltbarer Workflow incl. Einbindung in

Standardprogramme wie MS-Outlook, MS-EXCEL und MS-Project
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Fragen, die die BU IT nicht oder nur schwierig
beantworten kann 0

B Welche Kunden und Produkte sind profitabel und mit welchen machen wir
Verluste?

B Was sollen wir mit Produkten machen, die Verluste produzieren?

B Verstehen wir, was die wahren Treiber von Kosten und Profitabilitat in unserer
IT-Organisation sind?

B Wie kdnnen wir Kosten reduzieren, ohne Kompromisse beim Service zu
machen?

B Gibt es Kapazitatsiberhange?

B Verstehen wir, was die Kosten der Shared Services Einheit IT treibt — und
verrechnen wir sie verursachungsgerecht?
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Anforderung

~ “What-if?” Scenario planning - Key performance indicators
~ Capacity planning ~ Performance metrics

~ Driver-based budgeting ~ Benchmarking

~ Activity-based budgeting ©  “What-if?” scenarios

Plan and
Budget

Resources

Optimize
Costs and
Profitability

~ IT services costing and
cross charging
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Beispiel einer Ausschreibung: Scope/Aufgabe G

“Scope of the project is to improve the following financial management processes

Planning and budgeting of projects, services and costs
Calculation of service charging rates

Project and service accounting and controlling
Charging of service and projects to company’s clients

by adding, implementing and using leading off-the-shelf products like

B SAP BPC
B SAP PCM or alternative Catenic Anafee

linked with existing actual source systems like

m SAP FI/CO, SAP PS.
®
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Erste Ubersetzung: Aktuelle Systemlandschaft

Q\\

* Angebot
300 Services i Request Approval Fulfill Acceptance Charged
* Einkauf Gber
Shoppingcard Interne
Order-
Services jeweils: nummer Trouble Ticket System
* Install
« Move -
* Add ERPV1
* Delete SAP ERP
* Change
Service , Dele E-Mail . )
Projekte “ Nationale DB, inder
* UnregelmiRige Anlagen festgehalten
Requists ’ ERP.V2 werden sowie die
SAP ERP Serviceinhalte fiir ca.

300 Kunden (Zugriff)
enthaltensind

Kosten des IT — Bereichs
werden separat erfasst

Dienstleistungs- Preise heute
verrechnungs- nur far
tool Deutschland

Reporting, Planung |, —
und Analyse in Excel

SAP ERP SAP ERP SAP ERP
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ZU Uberarbeitende Prozesse und Technik /?‘

* Angebot

300 Services |, Request Approval Fulfill Acceptance Charged
* Einkauf Gber

Shoppingcard Interne

Order-

Services jeweils:
* Install

* Move

* Add

* Delete

* Change

Trouble Ticket System

Nationale DB, inder
* UnregelmiRige Anlagen festgehalten
Requists ’ ERP.V2 werden sowie die

SAP ERP Serviceinhalte fir ca.
300 Kunden (Zugriff)
enthaltensind

Projekte

Planungs- und

Budgetierungs-

H Kosten des IT — Bereichs
SyStem nICht werden separat erfasst
vorhanden!

i
Reporting, Planung
und Analyse in Excel

Dienstleistungs- Preise heute
verrechnungs- nur far
tool Deutschland

SAP ERP SAP ERP SAP ERP
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Losungsentwurf - Skizze O

___________________________ :
1 .
1 IDM & Access, Web-Portal/Sharepoint, :
! Ticket-System, Service orders |
1
e o e o) oo o o oo o e o e e e e e e e e o e Y
o=~ === = =TT
© 2 10 -
£ PCM . b !
T ! ! | | sharepoint/
% n Calculation of | | - ! BO Objects
v o predefined 1 D : — reporting I.ayer,
£ 5 cost objects | Config- 1 | Catalog- 1 u dece,"tra"s_‘:d
o -~ (,,products”) 1 1 service units
g 8 : Management | : Management: GER/F/UK/...
1
e E Support of : C I
3 o Planning/ , o 1
o & Reporting/ 1 : 1 :
k= Ad Hoc ! ! I
%) . 1 1
S Analysis I o !
@ | I |
1 1
- RIS S - SAP BW
BPC (Planning) Charging, SLA's,
Netweaver .
Controlling
[ 1 @ -riprelevant Planning/Reporting/Ad Hoc Analysis
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Losungsentwurf - Skizze &

/
________________ 7
I ~ T T Configuration Management Database (CMDB) bezeichnet einen Begriff
1 IDM & Access, Web-Portal/She aus der Informatik. Nach der IT Infrastructure Library [ITIL] handelt es
I . _ . sich bei der CMDB um eine Datenbank, welche dem Zugriff und der
L Ticket-System, Serv}ce o Verwaltung von Configuration Items dient. Als Configuration Item (CI)
""""""" 7= = == werden dabei im IT-Management alle Betriebsmittel der IT bezeichnet.
=== /-~ 71 1, Der Begriff Configuration ist dabei etwas irrefihrend. Darunter versteht
@ :9 / I : man in diesem Zusammenhang den Bestand und die gegenseitigen
g PCM I / I, Abhéngigkeiten der verwalteten Objekte.
I
() ! I
7 Vi Calculation of i / : I Eine CMDB dient dabei zu mehr als nur zur reinen Inventarisierung.
- f' no I / .0 Zielist, alle Module des Service Support und Service Delivery mit
Y o predefined : _ I : Bezug zu Configuration ltems (CIs) zu unterstiitzen. Dazu kénnen auch
5a cost objects ,  Config.- 1 | organisatorische und kaufménnische Informationen eines Cls gehoren,
°5 (,,products®) I Management : 1 | beispielsweise die Benutzer des Cl, deren Abteilungen - aber auch
o O I . !, Anschaffungs- und Zeitwerte sowie Beschaffungsinformationen und
T E Support of : S r Informationen zum Produkt-Lebenszyklus eines Cls.
-9, o Planning/ . N,
) porting/ R N .
£ Ad Hoc : I : I | |
5 Analysis I Iy I
[} | Ly I
I I
I I
-------- el SAP BW
chgtgg'“g) Charging, SLA's,
Controlling
[ 1 @) -Feprelevant Planning/Reporting/Ad Hoc Analysis
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Losungsentwurf - Skizze

Business data source systems
SAP FI/CO; SAP PS

|:| @ =Rfprelevant

: IDM & Access, Web-Portal/Sharepoint, : /
! Ticket-System, Service orders 1/
(P & N |
I==—=—=-=-=-=-= |1====:- 7=
[ 2] B : I
PCM . L /
! A
Calculation of I (- / !
predefined 1 ;! / :
cost objects | Config- 1 | Catalog- 1L
(»products®) : Management: | Management:
1
Support of : : | :
Planning/ . I 1
Reporting/ 1 : 1 :
Ad Hoc : I : I
Analysis I o !
1 : 1 :
Lo Y4 S l
BPC (Planning)

Netweaver

Planning/Reporting/Ad Hoc Analysis

Unterstiitzung des Prozesses Catalogue
Management.

Hier geht es um die Dokumentation der
Bestandteile des Service Level Management.

Eine Art ,Vertragsdatenbank®

service units
GER/F/UK/...

uLLLiitiuiiovu ‘

SAP BW

Charging, SLA's,
Controlling

16



Der Scope der Ausschreibung
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Business data source systems
SAP FI/CO; SAP PS

|:| @ =Rfprelevant

IDM & Access, Web-Portal/Sharepoint,
Ticket-System, Service orders

PCM

Calculation of
predefined
cost objects
(,,products”)

Support of
Planning/
Reporting/
Ad Hoc
Analysis

Sharepoint/
BO Objects
reporting layer,
decentralised
service units
GER/F/UK/...

SAP BW

BPC (Planning)

Netweaver

Planning/Reporting/Ad Hoc Analysis

Charging, SLA's,

Controlling

17
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Skizze der Aufgabe mit einer ersten Losung /?‘

‘ ‘ Approval

1 IDM & Access, Web-Portal/Sharepoint, :
L _ _ 2. Ticket-System, Setvice orders 1_ _

________ R -

® o e
0 ! I : I

l:g | |
g IT Line Item Expenses Pc | 1 | 1 Sharepoint/
+— and Assets 1 _| )
2 I . ! : BO Objects
S N ¥ I — | reporting layer,
U A < Cost Puols I 1 I 1 )
O < : I Config.- - Catalog- I | decentralised
=4 ! ! service units
o) ! Management 1 !
a O e l I GER/F/UK/ ...
m U Activity Reassignments. . I
= 5 v e = |
O o 5 S single step mut-
| sngesepmiie | _ _ I
© o 5 BN dimensonalaksiganent
" s ...I, of activities td Cost
n < o === Objects
i z  HEN
c = A I
)
S
& i
orvice >  sapBw

Catalog

i Cost of ot of
Equipmont sorvice "~ Pl © Avplca on, Costs
Workfiow Managem G 1 | | s

|:| @ = Rfprelevant I—I_ - SI _I—] 2
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Konkretisierung der Aufgabe ///‘

‘ ‘ Approval

1 IDM & Access, Web-Portal/Sharepoint, :
Ticket-System, Setvice arders 1_ !

IT Line Item Expenses
and Assets

! Sharepoint/
[ BO Objects
reporting layer,
decentralised
service units
GER/F/UK/...

Kalkulatlon

Calculation

SAP FI/CO; SAP P

Business data source s

4}
<—>| SAPBW

Service
Catalog

fw'w/«ff Chargmqi LA’s Controllmg
Workilow Managem F\l l"rmli nnnnnnnnnnnnnnnnn M CM ‘

|:| @ = Rfp relevant I—I— —I—] o

Cuss(haw
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Konkretisierung der Aufgabe ///‘

1 IDM & Access, Web-Portal/Sharepoint, :
| . .
v - - £ » Ticket-Qystem, Setvice orders 1_ -
-------- | m===: ===
® 2] 1O |
P! I
= : P! I
5 I Line Ltem Expenses Pc'&' ! | Sharepoint/
2 I I ! : BO Objects
3 & < N v 1 | I — reporting layer,
etz 1 | ;
O < | Config.- - Catalog- I — dece‘ntralls'ed
= " By P : service units
@ O S i Management 1 GER/F/UK/...
_a X
= 5 —:> ﬁ
S 2 . ,,,,,<_ ' | |
© = & di Ghsignment | T T M e omm o= o= e
(a | = i L ofactivities td Cost
wn = L
n < g
(ORI o I
C
‘0
>
& e
Service
" Catalog Qe :M~<:> SAP BW
11
~Produktkatalog - || ,
; ———— e f— — Lharging, SLA's, Controlling
und Preise i i |
> 1

‘ | I \y = RIp rerevant Cross Charge
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Konkretisierung der Aufgabe ///‘

‘ ‘ Approval

1 IDM & Access, Web-Portal/Sharepoint, :
L _ _ 2. Ticket-System, Setvice arders 1_ _
-------- | =m===: ==
1 1 |
€y 2 O .
& | ' !
S Expenecy ! : : : _ Sharebpoint/
1 BO Objects
< N l : ﬁ : 1 reporting layer,
Reallocations etc. I H
| Config.- : | Catalog- : — dece‘ntralls'ed
Mana ement | | service units
& | 2 GER/F/UK/...

Activity Reassignments
| Single step mit- R — I
) # dimensional ab:
Y | Ul

PCM Calculation

Business data source systems
SAP FI/CO; SAP PS

Service
S el SAP BW
b Chargm 's, Controllmg
W ot o | WG e ..,.m o | Ipecnc
el Servie “a rovicamatll ™ coes il

Workilow Management

|:| @ = Rfp relevant

Cross Charge
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Konkretisierung der Aufgabe

‘e

‘ ‘ Approval

-

®

and Assets

IT Line Item Expenses

IDM & Access, Web-Portal/Sharepoint, :

Ticket-System, Setvice arders

1
Config.- |

|
1
Management | :

SAP FI/CO; SAP PS

PCM Calculation

Business data source systems

Managemnent 1

Sharepoint/
BO Objects

reporting layer,
decentralised
service units
GER/F/UK/...

\Y

Service Level

Service o el SAP BW
Catalog * =) o e ||\ Management,
"; ) -] pER——— ChargmghLA’s Controllmg CCF)QntrO”.Itng &
o g e ksl | gl | bl | gk soall m‘ - e Or |n
|:| @ = Rfp relevant I—I— Cuss(harae —I—] p g
@ — !nlem?I Clients | ‘ /

22
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. a
Kork 0
on ret|S|eiJng der —
DI XD =D I

1 IDM & Access, Web-Portal/Sharepoint, :
Ticket-System, Setvice arders

Einkauf aller
Services uber

ein Portal

(kein Bestandteil der
ersten Stufe)

1

I I
(%] 1 I |

I I
"GE'% PCH ! : ! Sharepoint/
= ﬂl : ] BO Objects
> | ! i
3 & < ! I I ] reporting layer,

I . :

= g | Config.- ' Catalog- ! — dece'ntrahs'ed
3 ! : service units
3o Managementl !
m 8 . ! GER/F/UK/...
B > .5 <__> I
S« E P S
w & = e i
n < o
(ORI o I
=
5 BPC(PIannmg) 4}
[a)

Service
Catalog

<—>| SAPBW

/ !7 Cos!Ob/«fs Chargmq LA’s Controllmg
F\l I"I'\NK nnnnnnnnnnnnnnnnn M CM ‘

|:| @ = Rfp relevant I—I— —I—] o

Cuss(haw
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Pramisse:

ITIL-Kompatibilitat fur das Financial Management
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Financial
Compliance

Service
Provisioning
Optimization

Consistent Cost

Service
Consumption
Modeling and

Valuation

Visible and

Structure

Customer
Commonality of Interests and Benefits

Service Provider

/)
}Govem’c\“c'e

Service Portfolio
Management

Variable Cost
Dynamics

Confidence

Service Consumption Modeling and Valuation: Quantifies
funding sought for a defined set of services

Service Investment Analysis: Investment appraises, ROI,
TCO

Planning Confidence: Budgeting based on demand and
supply

Service Portfolio Modeling: Compares external vs. internal
costs for optimal provisioning

Variable Cost Dynamics: Establish what fixed and variable
costs are linked to a service

Service Provisioning Optimization: Capacity management
and continual improvement

Financial Compliance: Proper and consistent accounting
methods

Visible and Consistent Cost Structure: Robust accounting
methodology

24
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Kalkulation der Services und Aufstellung des
Service Catalog: Activity Based Costing

e
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Kalkulation "

5
P

SAP FI/CO; SAP

Business data source

Kostentransparenz
i Aggregation

Produkte/

Services
Kosten-
treiber

Kostenarten

1 ) Ressourcen
(Gehalter, Miete,

(z.B. Mitarbeiter)

Blrobedarf)

Umzusetzende MaRnahmen:

Teilprozesse

(Shared Service-
Komponenten)

ﬁZuordnung

Kostenstellen

* Definition und Einarbeitung der Aktivitdten (Teil- und Hauptprozesse)

* Definition der Ressourcentreiber und Mengen

* Definition der Kostentreiber (Produkte/Services) und Mengen

* Zuordnung der Kosten auf die Aktivitaten

* Zuordnung der Aktivitaten zu den Kostentragern/Produkten/Services

Schnittstellen / IT Systeme

ve @

Umzusetzende MaRRnahmen:

* Definition Schnittstelle
Finanzdaten/PCM

* Kénnen Arbeitszeiten den
verschiedenen Services zu
geordnet werden

* Ist ein Zeiterfassungssystem
vorhanden?

* Erfolgt die Buchung aktivi-
tatenbezogen, sind die
Aktivitaten definiert (z.B.
Bebuchung von ID-
Elementen)?

* Definition Schnittstelle
Zeiterfassung/PCM

26
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Die interne Leistungsverrechnung an den Kunden /i a
erfolgt Uber Ressourcen- und Kostentreiber

IT Prozess: Customer Support

Anruf Ticket Ticket Ticket Kunden
entgegen anlegen bear- schliessen inform-
Ressourcen- nehmen 9 beiten ieren

treiber

Service IT Service:
Mgmt Help Desk

Kosten- 1st Level
treiber Support

\ 2nd Level
Support

3rd Level
Support

27



Kalkulation der Services und Aufstellung des
Service Catalog: Activity Based Costing

Gesamtprozesskosten: Customer Support

Bearbeitungs- : Kosten pro FTE 65.000 pro
dauer pro Ticket Tickets pro Jahr A3 (b US Ll Jahr (inkl. Sachkosten)
1st 0,25 Std 6.000 o 1,0 o 65.000€

2nd 0,45 Std 1.000 0,3 19.500€
3rd 1,50 Std 200 0,2 13.000€

Kosten pro Verrechnete Kosten pro Kunde

3 Service Level Kunde 1 Kunde 2 Kunde 3

1st Level | | 10,83 € Tickets = Kosten @ Tickets @ Kosten @ Tickets @ Kosten
1st 63.000 32.500,00 2.000 21.666,67 1.000 10.833,33

2nd Level | [19,50€ 2nd 500/ 9.750,00 300 5.850,00 200 3.900,00
3rd 100 6.500,00 70 4.550,00 30 1.950,00

Gesamt 48.750,00 32.066,67 16.683,33

3rd Level 65,00 €

28
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Exkurs: Integration der Prozesskostenrechnung
In die Deckungsbeitragsrechnung ‘

Source Svstems Cost Type Cost Center Activity Contribution
y Accounting Accounting Based Costing accounting
Finacial accounting r'%
Sub
. System > Primary cost unit process 1
d\e HR iigznnel Accruals : o [ w Cost
aﬂ i (Orders) D Primary costs object m | o
n Social costs 1 cost <
. e Kaﬂ » Social Secundary  1e-F[sub % Charg. = ;
\N\ . de" costs costs H process 3 Sharpoint
R \“\ \‘\a‘\— System Cost of Maintan- Il 3 HTML
P\( ' "‘\_SG Expences ials | lance Activi <
. e‘os\N\ (e.g.travel) materials — A s 3 Reports
be‘x\ \XU\‘\'\)‘. L [ Secondary E i
. N - System — cost unit —| £ 8
\\Ghe KU"\QS Cost of System Calculatory e.g.rent g E
i ‘. eG ng materials Asset capital costs O o
“'\e ‘(\\'\U sset depreciationl] project | || Primary costs -
© S‘.ec accounting | | finterests. 1| =
. : orders
be\“.ag ﬂq rlﬂi
2 Time
. aUe ; Service cost unit
G\nb recording e.g. revision
Hours Primary costs
Secundary
Bill of costs -
quantity
Arranged
sub-process
(e.g. services)

29
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Die systematische Modellierung in der Technik @

Account Reallocation

Level of Modelling

Accounts Ressource

. Driver

Ressource
Driver Values

Accounts and line items
Account Costs

Activities by Department
Activity Assignments
Activities

iy Value
Activity ICOStS Allocations

Values

Costs

Costs

- Master Data

I Input Values & Data Reports

30



Zusatznutzen

Finance systems (GL)

=

" §’Asset Management Systems

c
~ Standard IT Services Libraries
j E.g.ITIL, CoBIT etc
2 Time Management
.1—\-
N Systems

Business Management Tools
E.g. Project Portfolio Management

“ Metering and Measurement

E.g. CPU, RAM, HDD, Time etc

o« Web-based data entry

Costs across
various

dimensions

Service | Project |
Business Unit etc

Cost Analysis
Costof Service Levels, Non Value Added Costs, Fixed
Costs vs. Variable Costs

A 4

Transparent and Accurate Cross
Charging

Informed consumption — Reduce buffet mentality

Process Improvement
Process costs, Process Re-Engineering

Performance Measures /

Benchmarking
Unit rates, Cost drivers, Internal, External

A 4

Planning and Budgeting
Capacity planning, Resource Planning, Marginal
Costing

Investment Decisions
Make or Buy, TCO, Replacement

Cost Reduction

Removal of Non Value Adding Activities, Changing
Behaviours

x
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QO&QQ
<

ok
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Werkzeuge

... Z.B. Anafee der Catenic AG, Unterhaching

Abteilung Einlauf Abteilung Zentrale Finanzdienste
Herr Meier Herr Milller
80335 Miinchen 80335 Miinchen

1 CA1EN l c Ihre Leistungsabrechung fiir Oktober 2008

IT Serv I{ss FINANCIAL MANAGEMINT SOLUTIONS Die Verbuchung auf KST 7125-8 erfolgt automatisch
im Unternehmen o
FRE I RAU M E Sc HAF FE N Die Leistungsbereiche im Uberblick Betrag [€]
Debitoren-Buchhaltung 28.155,39
Kreditoren-Buchhalt 6.732,83
Sheuc:’f:d‘l‘l . ‘e 6.078,80
- Rechnungsbetrag 40.967,02
o g
a
hw i v s s iz
g ’\EJ 3 Sle WOI |Cn SerVICC-PI eise Einzelaufstellung Anzahl Preis [€] Betrag [€]
] = | -
i &h ® transparent kalkulieren und o
= g g . ) Kundenrechnungen 7744 309 2392896
] > 3 inter company Rech 1551 7 3.05547
Em < nach tatsachlichem Verbrauch ARLE R = by oty
= 0N B Zwischensumme 28.155,39
I = abrechnen?
Kreditoren
Lief-Rechungen mit Bestellung a7 258 224718
Lief-Rechungen ohne Bestellung 153 6,67 102051
EDI-Rechnungen 934 371 3.465,14
Zwischensumme 6.732,83
Financial Shared Services
Steuerrecht
BeraterStunden 14 148,00 2.072,00
Admin-Stunden 53 75,60 4.006,80
Zwischensumme 6.078,30
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Werkzeuge

... z.B. SAP BO PCM der SAP AG, Walldorf

Return to Qutput Costin

e e Fiscal Year Dertment . . S am p.l e Of a d etal I S e rVI Ce
* charging form

Fz006 hd

anon B _
b e M Costs per service/product
a1 Anywhere, ST 12345

S — = can be demonstrated in
in Regards to account # : 20031319000 detall (Wlth trace baCk

Data Processing Services Catalog 2006 |

INVOICE # DSI102/001 | fu nctionality)

| Budget | acha | Actual J  oudget acual [
uantity Bud | Quantity Actual uso KUS KUS
Budgeted Cost | Actual Cost

Data Storage Gigabytes of starage 110,00 7508 $500.00 544,08 53754
Central systems 110.00 75.08 $500.00 K544.08 137 59
Mainframe MIPS (Mainframe) 1,262.00 1,262.00 $210.00 14360 34 1528623
AS400 Comm Processing .. 1387.00 1387.00 §230.00 141,51 15319.01
Unix Transactions per #72.00 a7200 36
Sifindows/Linuxc Humber of Semers 85.00 Budgeted Quant|t|es
— —
Senver Maintenance 3.707.00 3.707.00 $309.30 K104 1,145 00
Standard stations | Nb of meietations 188,00 188,00 $0.00
Lavel 1 Wotkstations |Nb of workstations 58,00 68.00 Actual Quant|t|es
Level 2 iotstations b of moistations 68.00 £8.00 $0.00 K000, kE0.00
Dedicated Wokstati. | Nb of moistations 2000 2000 $0.00 50,00 K§0.00
[ e — Actual Unit Rate Charged Out
Interet Humber of netwark.. 1,114.00 1,114.00 $117.08 1376 52 14E0.40
Email Number of netwark.. 1.114.00 1.114.00 $20.43 1$250.31 138,65
Hetwortelecom 222800 222800 $08.77 163583 hEga Budgeted Cross_charge
Frinters and other p..|Hb of printers 1,595.00 104.40 $0.00 50,00 K§0.00
IT Equipment 7.842.00 541842 §219.18 V$2,496.32 11,408 25
Analysis Days Humber of Analysi 26950 1353.97 $a02.57 11649 \$1.222.49 ACtuaI CrOSS'Charge
]
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SAP PCM Beispiel: CIGREF Modell

» Cost analysis 171

» Performance analysis Information Technology Group
» Pricing & Billing

» Budgeting

Versions " | '

y/ Periods

Budget by Department Y Budgeting
- 8 §

Departments

I

Expenses by Department
Line Items

Resources by Activity Activity Costs
Resource drivers 4

w Processes & Activities

[y

gl

IS

Performance Measures

Benchmarking

Detailed Analysis

Activity drivers

NN

Production Measures

\

r Costing

J[& p ici

—ﬁ /I ricin
Equipment & Services | 7// 8
Projects & Applications p | ﬁ iung

Detailed analysis

' Clients p |
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Service Katalog mit Preisen

‘)

E
‘Tl Modéle DSI Cigrefv1.0 ‘

Units costs are automatically
Period calculated
(FY2006 v|

Override Price for billing

| | Budget | Actwal | Budget | Acwal [
Data Storage 0 0 571 425
Mainframe 0 0 326 205
AS400 0 0 359 225
Unixc 0 0 565 364 Users can manually input a price
Windows/Linux 0 0 8,666 5,600 in place of the proposed one — or
Standard stations 0 0 1,799 1,158 add a fixed or variable markup
Level 1 Workstations 0 0 3.847 2,446
Level 2 Workstations 0 0 3,166 2,015
Dedicated Workstations [} [} 7.642 4,811
Internet 0 0 499 299
Email 0 0 370 196
Printers and other peripherals 0 0 27,248 23,610 .
Al Benp 0 0 ’ a7 ’155 Split between budget and actual
External analysis 0 0 g7 156 allows the IT department the
In-hause development 0 0 521 25 choice of invoicing using the
External Development 0 0 754 770 forecasted demand or the actual
In-house Training 0 0 2,059 1,958 demand
External Training 0 0 2,308 2173
Support applications/projects 0 0 1,221 765
Internal senices integration 0 0 826 654
External services intﬁration 0 0 855 671
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erflache: Modellierung

Versions,
periods, RC’s
currencies

Up to 5 cost
object
dimensions

Revenue
dimension

Services
dimension

B PO R

€ Versions
@ Periods

B Depattments
€ Cunencies

Line Item

& Accounts
€ Line Item Details

Aclivity

& Activities
€ Resource Drivers

Dutputs

@ Equipment / Services
€ Clierts

9 Projects / &pplications
& Cost Objects 4

6P Cost Objects 5

6@ Reverus Tupes

& Activity Drivers

General

6@ Services

@ Spreads

EP Indicators

6@ work Sheets 2

Special Rules

€ Capacity Fules
€ User Defined Rules

& Departmentsdhetivities Assignment

Assignments

5!6 Resouce Drivers Assignment

2B, Activities Reassignment

L T T Ty

Z*,gﬁi\e Maodel Book Wiew Tools ‘window Help

Dimension Group Bar 2@

1=

) . ) Dimensions v %, Assignments v | view Buider [|') Data Explorer (57 Expart to Universe... _

Main Hierarchy
= °% .2 Charges informatiques
- *E 53 New Ttem 360082
£ *E 2 PERSONNEL
B 8 £ Personnel interne
*g &g salaires
T2 Frais de mission
*% Frais de formation
*8 Autres frais de personnel interne
£ "8 3 Persannel externe
*S Intérimaires et stagiaires
¥ Rége
- *g 53 PRESTATION EXTERME
2 '8 22 Fadility Management
*8 Externalisation, Forfait
- *g 23 Autres prestations externes
T8 Frais de télécommunication | réseau
*8 Autres frais de prestations externes
=g L) ConsEL
*E Honoraires
B 5 3 Mew Ttem 360083
£+ *g L) LOGICIEL [ PROGICIEL
*g amortissements Logiciels

*g Redevance
*£ Maintenance Logiciels
*E Divers Logiciels

=+ *E ) MATERIEL
*g Amortissements Matérisls
*E LocationjLeasing Makériels
*§ Maintenance Matériels
*8 Divers Matérigls

- *E 3 New Item 360084

E- 5 3 IMPUTATIONS INTERNES
*§ Frais de gestion RH
*£ Imputation Personnel
£ Autres charges imputées
"2 Facturation inkerne

= *E L) SURFACE
‘g Amortissement Surfaces
*& Location Surfaces
"2 Maintenance Surfaces
*£ Divers Surfaces

Assign Hierarchy

4 Fixed Cost Line Ttem

[ & Cost Object Type Line Ttem

[ & Post Gross Contribution Type Lin
[] & Frais de personnel

O Investissement

[ &5 Frais de fonctionnement

] & Charges variables

] 2 Mew Ttem 36062

Assign Attributes | Attribute Consolidation [ Memo

G Rules

1 Attributes

‘ 1 Detailed Rule

A7 Security

R

| Default Dimension Security

4 Status

L | User-defined

[ Wormal

(s Item Properties

rules
i |

Property Value
LeafPosition =i eafPostion
Unité de Factura...  giefout
Unitc of Measure #of CPLs
Feed Mainframe CPLS urage

iﬁ; Data Aliases

Data Alias |Value

DEFALLT ALIAS LaocationjLeasing Logiciels
CODES LacationjLeasing Logicisls
EPO CODE EPO 226509

Reparting Alias | Location/Leasing Logiciels
Short Codes | LacationjLeasing Logicisls
Descripkion Lacation/Leasing Logiciels
Ma and Descripti Location/Leasing Logiciels
French LacationjLeasing Logiciels
Code 8 DescriptiLacation/Leasing Logiciels

LanID

VMU Mames
English
Name

3
[

Lacation/Leasing Logiciels

Import Alias' (54 LocationLeasing Logiciels

LacationjLeasing Logicisls
Lacation/Leasing Software
LocationfLeasing Logiciels

Data aliases for
languages etc.

‘A G EPOTECH . (@
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Prozesse in der IT: Situation und Herausforderung
Beispiel einer Ausschreibung im Automotiv-/Industriellen Bereich
Kalkulation der Preise der Services der IT

> Planung und Budgetierung von Projekten, Services und Kosten

Integration Uber Prozessautomatisierung
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Planung und Budgetierung

‘ ‘ Approval

1 IDM & Access, Web-Portal/Sharepoint, :
L _ _ 2. Ticket-System, Setvice orders 1_ _

® e .o

1
|
1
I Line Ltem Expenses Pc'&' ! | | sharepoint/
! BO Objects
| j
s : = :
Reallocations etc. I
I 1

Config.-

— reporting layer,
_| decentralised
service units
-

/] GER/F/UK/...

assignmen
Single step mii- —_——— o == I
dimensional ab:
d

SAP BW

PCM Calculation

Business data source systems
SAP FI/CO; SAP PS

Service
Catalog

Cost Objects Char in ‘s Controllm
e ?. gLA'S, L

Equipment sl Service ‘ Applcat ”"M Cmu ‘

Workilow Management

Cross Charge

|:| @ = Rfp relevant
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Integrierter Planungsprozess

‘>\

> Intercompany Relationships )

Management Balance shee
2 ST P Adjustments AU consolidation CEBMI

Capex

> Workflow Management >
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Planungswerkzeug SAP BO BPC

: PAC_Input1 [Compatibility Mode] - OutlookSoft  Application Set : CardinalPOC

Home | Inse  Pagelayout  Formulss  Data  Review  View  Dewloper  Adddns

.
o[ 25 - - D o —
z 5 vap Test = T | I I
03 o) - o
e g (] A | i merge & =% o][u ] Conatonst | et Dekete Fomal ||| 5 . x
Clipboard = Font 2 ugnment - Number ceits

2} OutlookSoft 5 - Performance Management Dashboard - Microsoft Internet Explorer

Fle Edt Vew Favorites Tools Help
Qoeck - O - (¥ @) (] P search FicFavores @[ (3 ) - [J
Address [&] T i SO aspx

EXY pac Profit & Loss

7 Dottt seiec

d |Please select a base level MPU

o Analysis:
enable I~ FINANCE - TIME [2006.5EP]
/€ OutlookSoft 5 Web - ContentPreview - Windows Internet Explorer
B CSFs @, - el hnp:,t,uqz.1és.mu.gg,tosaﬁfcuments/cuntentprav;ew.aspxmppsat=cardma1poc&spp=c|[l|\E||z| [coogle [2]=]
413 682 - %
Finance@ e @ fp v B - d=h v [Fpage - {FToole - @~ &
Q Q
SQLServer  Getting Content Live Treffrn Action Pane
Sales . Started Library Reporting
Product .
Steis Reasons | RootCauses E : J BPF To Do List
Peoplol® Sho High Level Budget I~
Reason levels to display: | 2 ns
ay: = (3 1. Enter High Level Budget Complction Required Title File Name Date
Review HL Budget Training High Level
o Check Aggregated Actuals Budget Train: High Level Budget 1 Training 4/30/2007
Account| ENTITY | Aﬂsul_;‘ltg‘ T y TANE  Gride ppt 1:53:43 AM
Enter MC Percentages 4302007
Review validation L .
In‘v::::ry st Brtain a0 asd el el Thisisatest.  RevBudget deseription 0l.doc, 525y
'ﬂ;tﬂbfv Raty 538 654 = [3 2. Analyze Budget completion Required
Variance Analysis
France Margin Variance Analysis
= (3 3. Publish Board Reports Completion Required
9855207 13124779 ST -
9,955,407 | 14,124,779 riardelEiEvas 1
(=1 ]
Ressy 1
Process Owner. Activellone Review
5 Iz}
[5]  Finanelal Progesses: & E
5 &
. Leaal & =
E Done
¢ - ) Software and  Professional Total Revenue Costof Costof Total Operating  Contribution
bﬂartl ileF) JE]Duﬂnode’tS Perfor. oftw: Services and Softwarsand  Professional penses
related Services Other Service Software  Services and
evenue Related other Services
Services
Chccount
N V01 - Base-2007 +
B ciual-2006 +
<] = T — - — = ]
@ trtermet
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SAP Business Planning & Consolidation (BO BPC) ‘

B Strategic Planning
=  Planning functionality like modelling, simulation (what-if analysis)
B Budgeting
=  Top-down/bottom-up budgeting workflow, aggregation of planned data
B Forecasting
=  Collaborative forecasting, prediction of business performance
B Consolidation

=  Regulatory (Multi-GAAP) consolidation, management-consolidation,
audit-trail reporting

B Reporting & Analysis
=  Financial and operative reports, ad-hoc queries
=  Closing and reporting workflow, interactive and webbased

B Future prospects

= Critical, sensitive and confidencial information will be automatically generated and allocated to
support business decistions
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Erganzung um Werkzeuge zur Simulation

A
) )
/)

Simulator
in TEUR
Umsatzrendite
[ ——— —_
5,73%
G, 80%
ROI
——
p—
7,71%
9,74%

Kapitalumschlag

1,35

ROI - Kennzahlenbaum

Gewinn v. Steuern

—

o e s e
1.180
1.500

Netto-Umsatz
— —
i

20.580
22.050

1,43

Ime. Kapital

15.300
15.400

Variable Kosten

————
T
15.600
16.550
Deckungsbeitrag
4.980
5.500
Netto-Umsatz
e — e ——
T e e
20.580
Fixkosten 22.050
L —
3.800
4.000
arrate
———
Anlagevermdgen 4,600
e
P 4.700
£.000
1 8.000 Farderungen
e
(e e
1.900
Umlaufeermdgen 1.900
— = —
7.300 Flissige Mittel
7.400 ——
800
800

Brutto-Umsatz

———

———

21.000
22.500

Erldsschmalerung

2,00%
2,00%

Simulationsvariablen zur

Planung des ROI

Brutto-Umsatz

s —— 21.000

Erldsschmalerung

e —— 2, 00%

Variable Kosten

p——p—— 15600

Fixkosten
3.800

Varrdte

e p—— 4.600

Forderungen
1.900

Flassige Mittel

p———— 500

Anlagevermdgen
£8.000

\
/

Legende:
Rot = Planwert

EPOTECH - (@
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Agenda ‘

Prozesse in der IT: Situation und Herausforderung

Beispiel einer Ausschreibung im Automotiv-/Industriellen Bereich
Kalkulation der Preise der Services der IT

Planung und Budgetierung von Projekten, Services und Kosten

> Integration Uber Prozessautomatisierung
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Integration...

‘ ‘ Approval

T
1
1
| S

®

and Assets

IT Line Item Expenses

IDM & Access, Web-Portal/Sharepoint,
_ £ :Ticket-System, Setvice arders

PC

Activities
Activity R

Cost Pools
Reallocations et

PCM Calculation

| Single step i

=

¥ dimensional aksignment
| . ofactivities td Cost
l’ Objects

Business data source systems
SAP FI/CO; SAP PS

Service <

|:| @ = Rfprelevant

Workflow Mansgement

@

Cost Objects
PR Cost of

Equipment

g ‘ ] ﬁm

Sharepoint/
BO Objects
m reporting layer,
| decentralised
service units
GER/F/UK/...

AN

SAP BW

CharglnqI s, Controllmg

IR Costof P en speceic

Sl ot "’M o
Cross Charge

Internal Clients

45



«
‘ G EPOTECH . (@

Integration iber Prozessautomatisierung 0

Integration durch

i IDM & Access, Web- Portal/Sharepoint, 'QA

..--{}Ilckets_ystem,_sen/me orders _a._ _ ! externe ,,Workflow-
@ 5 """ BV ! Engine* (z.B. Xpert.lvy
2 , : , ! von Soreco)
3 En;;ttesmExpenses PCM | | 1 : 1 | Sharepoint/
2 »n | I I ! BO Objects L
o ! = : | reportinglaver, | | Durchgéangiger Workflow
) I | Config- |1 Caalog- ;[ | S| integriert verschiedene
o - Management 1 | Management | . :
1 g S ! ! el GER/F/UK/... Systeme und ube_rwmdet_
S R il L A Ao Hoc | |den System- sowie Schnitt-
o< : B yoay stellenbruch und vermeidet
= : | damit einen Prozessbruch!
é BPC (Planning) :
N
Catalog | . e e || SAPBW - Governance
g * Risiko

" Chargmg*(LAs Controllmg ° Transparenz
e 4 A . .
Nachvollziehbarkeit

§
[ ]

|:| @ =Rfp relevant

Cross Charge
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Vielen Dank fur Ihre Aufmerksamkeit!
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Kontakt O

EPOTECH AG

< WolfsgangstralRe 93 D-60322 Frankfurt am Main
+49 (69) 59 79 99 78 +49 (69) 78 98 78 29

www.epotech-ag.com

Registernummer | HRB 79956
Umsatzsteuer-ldentifikationsnummer | DE 114 177 019
Aufsichtsratsvorsitzender: Gerd Rupprecht

Vorstand: Andreas Fornefett, Claus Ehrhardt

¢
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