
Glossary of the Multi-Quadrant Model (M-

Q-M) 

1.0 Introduction: A New Perspective on Systems 

Traditional coordinate systems, with ‘Zero’ at their center, have led science and mathematics 
down a path filled with paradoxes. The attempt to divide by zero, for instance, results in 

singularities—infinite values that describe cosmic events like the Big Bang or black holes but 
defy logical consistency. The Multi-Quadrant Model (M-Q-M) offers a powerful alternative 

by fundamentally rethinking this foundation. Instead of placing ‘Zero’ (representing 
nothingness) at its origin, the M-Q-M places ‘One’ at its center, representing a state of 
equilibrium, balance, or Leerlauf (an active idle state), which is fundamentally different 

from the nothingness implied by Zero. 

The primary purpose of the M-Q-M is to provide a single, consistent, and interdisciplinary 

framework for analyzing complex and dynamic systems. It shifts the focus of analysis away 
from static objects and toward the essential “activities” and “movements” that define a 

system’s existence. From the smallest quantum particle to the largest organization, everything 
is understood through the lens of its core processes. This approach is built upon a simple yet 
profound structure: the four quadrants. 

2.0 The Four Quadrants: The Heart of the M-Q-M 

The four quadrants are the fundamental components of the M-Q-M, used to describe the 
complete cycle of any system or activity. Each quadrant represents a distinct function and is 

associated with a specific form of energy, providing a holistic view of how a system operates. 

Quadrant Primary Function & Associated Concepts Energy Form 

Q1 

Transformation: The rules, parameters, and 
processes that convert inputs to outputs. Associated 

with relative time (periods) and relative space 
(density). 

Transformationsenergie 

(Transformation Energy) 

Q2 

Kinetic Flow: The continuous input, resource 
consumption, or process flow. Associated with 
absolute time (duration) and stetiger Fluss 

(continuous flow). 

Kinetische Energie (Kinetic 

Energy) 

Q3 

Total System Plan: The overall plan, idea, or 

pattern of the system. It represents the system's 
identity and serves as the model's symmetry axis. 
Associated with absolute time (lifespan) and 

absolute space (expanse). 

Gesamtenergie (Total Energy) 

Q4 

Potential & Outcome: The stock, potential, or 

discrete result of the transformation. Represents the 
state, inventory, or output. Associated with relative 
time (Kairos) and potential. 

Potentielle Energie 

(Potential Energy) 



For a learner, the key insight is how these quadrants work together to describe a complete 
cycle. An activity begins with an overall plan or identity (Q3), which requires a continuous 
flow of resources or energy (Q2). This flow is then processed according to a set of rules and 

parameters (Q1), resulting in a discrete outcome or a change in potential (Q4). This 
complete cycle—from plan to resource, through transformation, to potential, and back 
again—provides a powerful language for describing any dynamic process as a continuous 

flow of activity. The following foundational concepts give the model its unique power and 
clarity. 

3.0 Foundational Concepts 

To fully grasp the M-Q-M, a few core concepts must be understood. These terms form the 
unique vocabulary of the model and enable its interdisciplinary application. 

3.1 Activity (Aktivität): The Basic Unit of Analysis 

In the M-Q-M, the "Activity" is the fundamental element of analysis. The model is activity-

based, not object-based, meaning it focuses on what a system does rather than what it is. A 
system—whether a human, a business, or an atom—is defined by its essential activities. The 

components that perform these activities (e.g., people in an organization, cells in a body) are 
interchangeable, but the core activities that define the system are not. Fundamentally, an 
activity is defined as a "decision and action." 

3.2 Empty Space (Leerer Raum): The Universal Attractor 

"Empty Space" is a core axiom of the M-Q-M, directly inspired by Isaac Newton's concept of 
"Absolute Space." It is not the same as the quantum vacuum; rather, it is a truly impulse-free 

background, in contrast to the quantum vacuum, which is filled with fluctuating fields and 
energy. Its crucial function is to serve as a universal, passive attractor that is identical both 
inside and outside any given system. It is this absolute, passive background that enables all 

movement, change, and freedom. 

3.3 The Dimensions of Time: Beyond a Single Clock 

A key innovation of the M-Q-M is its use of multiple, distinct dimensions of time to describe 

system dynamics with greater precision than a single, linear "clock time" allows. 

• Absolute Time (Chronos): This refers to the total duration, complete lifecycle, or 
lifespan of a system or activity. It is the overall timeline associated with the system's 

plan (Q3) and its continuous operation (Q2). 
• Relative Time (Kairos): This represents the opportune moment, a specific period, or 

a discrete interval for an event to occur. It is the qualitative time of chances and 

moments, associated with discrete outcomes (Q4) and transformation processes (Q1). 
• Historical Time (Historische Zeit / Äon): This is the overarching evolutionary 

timeline, or Äon, of a system across its entire development. It tracks the system's 
different phases, branches, and emergent properties and is modeled using the z-axis. 

4.0 System Dynamics in the M-Q-M 



The M-Q-M is not just a static map; it is designed to model how systems behave and change 

over time. The following concepts explain how the model captures these complex dynamics. 

4.1 The z-axis: Modeling Evolution and Complexity 

The z-axis gives the M-Q-M its third dimension, representing Historical Time. It allows the 

model to track a system's complete development (Werden und Vergehen—becoming and 
passing away), its emergence and emanation, and its different modes or phases. These phases 
can be modeled as occurring sequentially (one after another) or in parallel (simultaneously). 

By incorporating the z-axis, the seemingly static four-quadrant layout becomes a powerful 
tool for visualizing and analyzing a system's dynamic evolution through its entire history. 

4.2 Closed vs. Open Systems 

A "closed system" is a fundamental concept in the M-Q-M where the resource Input (Q2) is 
exactly equal to the Outcome (Q4), with no energy lost to an external Hypersystem. This 

concept is not just a theoretical edge case; it represents the most fundamental, elemental unit 
of existence in the model. These elemental systems are modeled as pure Drehimpulse 
(rotational impulses or quanta) that persist within the universal Empty Space. Understanding 

this elemental, self-contained system is the starting point for modeling more complex, open 
systems that interact with a Hypersystem. 

5.0 Summary: Key Takeaways for Beginners 

For anyone new to systems thinking, the Multi-Quadrant Model offers a refreshingly clear 

and powerful perspective. Its most significant benefits can be summarized in three key points: 

1. A Unified Language The M-Q-M provides a single, consistent framework that can 
describe incredibly diverse systems. The same four quadrants and core concepts can 

be used to model the physics of a subatomic particle, the biological processes of a cell, 
or the complex operations of a global corporation, creating a common language across 
disciplines. 

2. Focus on Dynamics and Evolution By moving beyond a static, one-dimensional 
view of time, the model excels at capturing how systems change, adapt, and evolve. 

The inclusion of multiple time dimensions and the evolutionary z-axis makes it 
possible to analyze not just a system's structure at a single moment, but its entire 
lifecycle and developmental path. 

3. A New Philosophical Foundation By replacing the abstract ‘Zero’ with a tangible 
‘One’ at its center, the M-Q-M offers a more intuitive and paradox-free foundation for 

understanding reality. It encourages thinking about systems in terms of tangible 
concepts like equilibrium, flow, transformation, and potential, making the analysis of 
complex dynamics more accessible and insightful. 

 


